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OFFICE MEMORANDUM

Isolated cases for merger, closure, shifting ol division/sub-divisions and
ol officers are being received in the olfice n
regard to restructuring/rationalization.
continuous change in requirement of i
evolving dynamics with time,

shifting
ceessitating for a comprehensive review with
Need for such exercise has arisen due to the fact
nfrastructure under various arms of GNCTD and

Accordingly, vide office order no. F.No.BCESYCLEHY/PWD/E-1/3919-34 dated
11.04.2025 (copy enclosed), a mand

has been issued by PWD, Sccretariat

In view of the above, all CEs are enjoined upon Lo furnish a proposal along with
Justilication with regard to their zones for such restructuring for ta
decision for whole PWD within o fortnight.

ate for exercising such restructuring/rationalization

.

king a comprehensive

This issues with (he approval of E-in-C, PWD,
Iincl: As abave

'j‘fjf/wwv(

OI\(/ (Sahfnubhuti Ashok)

Director (Personnel)
To
l. Pr.CE (Projects), PWD, 9 Floor, MSO Building, 1P Estate, New Delhi-110002.
2. Pr. CE (M&F), PWD, 12 Iloor, MSO Building, 1 Estate, New Delhi-110002.
3. Al CEs for further dissemination o Slis & Llis,
Copy to:
I. PSto I'r. Sceretary, PWD, 3¢ Iloor, MSO Building, 1P Estate, New Delhi-
110002,
2. PWD Websitc, ol

-
701257
()/(C Dircetor (Personnel)



—
P, PUBLIC WORKS DEPARTMENT SLCRETARIAT, or? g,
?ﬁ; Govt of NCT of Delhi,
(__("Ab (Allotment Branch) P
“ 3”’IIO()H,hAS()IlUHJ)WJG,lJ%lfSlAllq|l(L NEW DLLHI-110002
F.No.8(15)/CE(1)/PWD/E-1/ 29 - 94 Dated: 1|, \ 2 ess”

OFFICE ORDER

Principal Secretary, PWD s pleased to constitute a committee to study
restructuring of Circles/divisions & sub-divisions of PWD, GNCTD depending on the
work-load of all divi:;ions/clrcles, sub-divisions etc. The committee shall comprise of
the following members: -

(i) Engineer-in-Chief - Chairperson
(i) Chief Engincer (East) - Member
(i) Chief Engineer (North) - Member
(iv)  Chief Engineer (South) - Member
(v) Chief Engineer (Health) - Member
/(’(i) Director (Personnel) - Member Secretary
(vii) Deputy Secretary (Admn.) - Member

Terms of References of the committee shall he 4¢ under:-

1. Analyze the existing workload of all Circles/Divisions & Sub-Divisions viz-a-viz
existing sanctioned posts and suggest restructuring/rationalization of posts in PWD,
GNCTD to optimize manpower utilization,

2 As per analysis of workload on all Circles/Divisions & Sub-Divisions viz-a-viz
existing sanctioned posts, the committee shall give its recommendation for

(i) Transfer of under-utilized posts or Posts having less workload to other
division/sub-clivision.

(i) Closure/Creation of new division,

(iii)  Structural changes required, if any,

The ccmmittee shall submit the relevant report.within 20 days of the
constitution of Committee,

This is issued with the approval of Principal Secretary, PWD, GNCTD,

.
T \1‘(1‘.7
(ASHIS UMAR)
Dy. Secretary (Admn.)

To

/All Committee Members

Page | 1



F.N0.8(15)/CE(H)/PWD/E-I/ '.Zf\\«*\ Y Dated: \\ \c,u \/ ah
Copy to: - >\

N =

$O100) galegy E o o

Secretary to Minister, PWD, Delhi Secretariat, New Delhi

Director General, CPWD, Govt. of India, A- Wing, Room No.-101 Nirman
Bhawan, New Delhi-110011.

Engineer-in-Chief, PWD, MSO Building, I.P. Estate, New Delhi.

Director (Estt.), PWD, MSO Building, I.P. Estate, New Delhi.

PS to Pr. Secretary, PWD, MSO Building, I.P. Estate, New Delhi.

PS to Spl. Secretary -1, PWD, Delhi Secretariat, New Delhi.

PS to Spl. Secretary -ll, PWD, Delhi Secretariat, New Delhi.

Officer concerned through E-in-C, PWD.

Guard File.

(s
(ASHISH KUMAR)
Dy. Secretary (Admn.)
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